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Core Question 
What are the key barriers to small harbor economic, social 
and environmental sustainability and what tools would help 
small harbor managers create more stability?  



Project Outcomes 
 
•  Development of a placemaking strategy and economic 

analysis for coastal communities to use to ascertain the 
financial viability of their harbor/waterfront   

•  Establishment of a toolkit for small harbors including four 
full case studies on how the model was developed and 
applied 

•  Summary report, presentation, case study fact sheets, 
and a website that will assist communities in their 
planning efforts 



Case Study Development and  
Placemaking Design Charrettes 

•  Four case studies communities were selected for in-
depth case study analyses and development of an 
economic model. 

•  NCI charrette process over a six month time period with 
meetings/placemaking design charettes conducted in 
collaboration with Lawrence Tech, Michigan Sea Grant 
and MSU Extension.    

•  Communities were selected based on harbor type, 
community type (suburban, city, downtown), population 
size, and current economic condition.   

•  At-least one community from each of the four Great 
Lakes.  





ONTONAGON 
SUSTAINABLE SMALL 

HARBOR DESIGN 
CHARRETTE 



Community Engagement Timeline 
•  Initial Community Vision Meeting – October 1 

•  Three Day Community Charrette – Nov. 5-7 
–  Tentative times: 
–  Public Input Workshop (Nov. 5: 6pm – 8pm) 
–  Preferred Option Public Open House (Nov. 6: 6pm – 8pm) 
–  “Work In Progress” Community Presentation (Nov. 7: 4pm – 6pm)  

•  Final Community Presentation – Jan 25, 2016 

•  Final Project Outcomes and Toolkit Dissemination – 2016 

•  Project Ends – August 2016 





Ini%al	
  Visioning	
  Mee%ng:	
  	
  
October	
  1,	
  2015	
  	
  



Assets	
  







Developing and Voting on 
Design Alternatives 





Dot Voting 

•  Small	
  green	
  dot	
  =	
  Like	
  this	
  
component	
  

	
  
•  Large	
  green	
  dot	
  =	
  Like	
  this	
  whole	
  
alterna%ve	
  

	
  
•  Red	
  dot	
  =	
  Uncomfortable	
  with	
  this	
  
component/alterna%ve	
  





Alternative 1:  
Enhanced Outdoor Recreation 







Alternative 2:  
Mixed Use and Open Space 







Alternative 3:  
Industrial and Commercial 

Enhancement 







ONTONAGON 2035 









Shipyard	
  Beach	
  Site	
  Plan	
  



New	
  	
  
Commercial	
  Space	
  



Boat	
  Launch	
  Exis/ng	
  
Condi/on	
  and	
  
Ar/s/c	
  Rendering	
  



Exis/ng	
  Condi/on	
  and	
  
Ar/s/c	
  Rendering	
  Down	
  
River	
  Street	
  Facing	
  Lake	
  
Superior	
  	
  



Rose	
  Island	
  







Ar/s/c	
  Rendering	
  of	
  Rose	
  Island	
  

Current	
  view	
  of	
  Rose	
  Island	
  



Enlarged	
  Ar/s/c	
  Rendering	
  of	
  Fishing	
  Village	
  on	
  Rose	
  Island	
  



Enlarged	
  Ar/s/c	
  Rendering	
  of	
  Entertainment	
  District	
  on	
  Rose	
  Island	
  



Exis/ng	
  Condi/ons	
  and	
  
Ar/s/c	
  Rendering	
  of	
  
Ontonagon	
  Trail	
  Center	
  -­‐	
  
Summer	
  



Ar/s/c	
  Rendering	
  of	
  Ontonagon	
  Trail	
  Center	
  -­‐	
  Winter	
  



Exis/ng	
  Condi/on	
  and	
  
Ar/s/c	
  Rendering	
  of	
  
Downtown	
  Community	
  
Amphitheater	
  



Marina	
  





Exis/ng	
  Condi/on	
  and	
  
Ar/s/c	
  Rendering	
  of	
  
the	
  Full	
  Marina	
  



Enlarged	
  Ar/s/c	
  Rendering	
  of	
  Sport	
  Fields,	
  
Playground,	
  and	
  Pavilion	
  



Enlarged	
  Ar/s/c	
  Rendering	
  of	
  Indoor	
  Boat	
  
Storage	
  and	
  Boat	
  Club	
  



Enlarged	
  Ar/s/c	
  Rendering	
  of	
  Marina	
  Ameni/es	
  and	
  Shops	
  



Sec/on	
  through	
  Marina	
  and	
  Boat	
  Club	
  



Connec%vity	
  



Exis/ng	
  Signage	
  and	
  
Ar/s/c	
  Rendering	
  





What’s	
  Next?	
  	
  



Synching	
  New	
  Waterfront	
  
Ini%a%ves	
  with	
  Exis%ng	
  Plans	
  



“Downtown	
  Place”	
  Vision	
  



Village of Ontonagon Master Plan: 
May 2007	
  

Our	
  Vision	
  	
  

•  …a	
  progressive	
  Lake	
  Superior	
  
harbor	
  community	
  that	
  
values	
  its	
  rich	
  heritage,	
  a	
  
beau%ful	
  natural	
  
environment	
  and	
  a	
  high	
  
quality	
  of	
  life	
  for	
  ci%zens	
  of	
  
all	
  ages.	
  



Village Master Plan: May 2007	
  
1)  Take	
  be\er	
  advantage	
  of	
  the	
  Ontonagon	
  River	
  and	
  Lake	
  

Superior	
  waterfronts	
  
2)  Expand	
  opportuni%es	
  for	
  retail	
  development	
  that	
  will	
  

contribute	
  to	
  a	
  vibrant	
  downtown	
  
3)  Preserve	
  village	
  exis%ng	
  neighborhoods	
  and	
  housing	
  

stock	
  
4)  Promote	
  economic	
  development	
  and	
  diversifica%on	
  
5)  Foster	
  posi%ve	
  aatudes	
  in	
  the	
  community	
  through	
  

communica%on	
  of	
  the	
  community	
  vision,	
  goals,	
  success	
  
and	
  achievement.	
  
	
  



Syncing	
  with	
  Other	
  Exis%ng	
  Plans	
  

•  Marina and Coastal Planning Study – 2003 

•  Economic Enhancement Strategy – 2000 

•  Coastal Community Working Waterfront Case 
Study – 2013 

•  Access Management Plan – 2006 

•  Ontonagon County Hazard Mitigation Plan 



Funding	
  &	
  Implementa%on	
  



Funding	
  &	
  Implementa%on	
  

•  Public	
  funding	
  
– Explore	
  financing	
  opportuni%es	
  from	
  the	
  local,	
  
state	
  or	
  federal	
  government,	
  including	
  grants	
  or	
  
loans	
  supported	
  through	
  general	
  fund	
  revenue,	
  
bonds	
  or	
  indirectly	
  through	
  taxes.	
  

•  Founda%on	
  Funding	
  
•  Local	
  Champions	
  



Possible	
  Grant	
  Funding	
  Sources	
  
•  State	
  

– Natural	
  Resource	
  Trust	
  Fund	
  Grants	
  -­‐	
  DNR	
  
– Recrea%on	
  Passport	
  Grants	
  -­‐	
  DNR	
  
– Transporta%on	
  Alterna%ves	
  Program	
  (Michigan	
  
DOT	
  /	
  SEMCOG)	
  

– DNR	
  Waterways	
  	
  
– DEQ	
  Brownfields	
  
– Michigan	
  Economic	
  Development	
  Corpora%on	
  
– Aqua%c	
  Habitat	
  Grant	
  Program	
  –	
  DNR	
  
– Michigan	
  State	
  Housing	
  Development	
  Authority	
  



Possible	
  Grant	
  Funding	
  Sources	
  
•  Federal	
  

– Coastal	
  Zone	
  Mgt.	
  Funds	
  (Commerce/NOAA)	
  
– Boa%ng	
  Infrastructure	
  Grants	
  (US	
  Fish	
  &	
  Wildlife)	
  
– Land	
  and	
  Water	
  Conserva%on	
  Fund	
  State	
  and	
  
Local	
  Assistance	
  Program	
  (Na%onal	
  Park	
  Service)	
  

– EPA	
  Brownfields	
  

•  County	
  
– Brownfield	
  Authority	
  
– Ontonagon	
  County	
  -­‐	
  other	
  



Possible	
  Grant	
  Funding	
  Sources	
  
•  Local	
  

– General	
  Fund	
  
– Downtown	
  Development	
  Authority	
  (DDA)	
  tax	
  
increment	
  financing	
  	
  

– Slip	
  Fees;	
  Launch	
  Fees	
  
– Dredging	
  Coopera%ve	
  (share	
  dredging	
  resources	
  
across	
  communi%es)	
  	
  

•  Private	
  	
  
– Family	
  /	
  Local	
  /	
  Statewide	
  /	
  Na%onal	
  Founda%ons	
  
– Community	
  Founda%ons	
  
– Other	
  Corpora%ons	
  /	
  Businesses	
  



Crowdfunding	
  Placemaking	
  

h\ps://www.patronicity.com/puremichigan	
  



Capturing Values: 
Financing Harbors 

•  Marine investment fund 
–  Non-marine users pay to help offset 

working waterfront infrastructure 
improvements 

•  Taxes 
–  Water Resources Tax Increment 

Financing Authority (TIFA) 
–  Increase tax base 
–  Offer tax incentives to reward the 

type of development you seek 
•  Fee structure for public facilities 
 

More to come –  
Look for Toolkit in 2016! 



Founda%on	
  Funding	
  

McKnight	
  Founda%on	
  
Founda%on	
  (MN-­‐focused)	
  

–  Arts,	
  Educa%on,	
  Climate	
  and	
  Energy	
  
–  Region	
  and	
  Communi%es	
  Program	
  

Goal:	
  	
  To	
  increase	
  efficient	
  and	
  sustainable	
  regional	
  
metropolitan	
  development	
  that	
  creates	
  livable	
  communi/es	
  
and	
  expands	
  opportuni/es	
  for	
  all	
  to	
  thrive.	
  



Founda%on	
  Funding	
  

	
  
•  Gogebic-­‐Ontonagon	
  Community	
  Founda%on	
  
(affiliate	
  of	
  Community	
  Founda%on	
  of	
  the	
  
Upper	
  Peninsula)	
  	
  

•  C.S.	
  Mo\	
  Founda%on	
  (Michigan)	
  
•  The	
  Kresge	
  Founda%on	
  (Michigan)	
  
•  Kellogg	
  Founda%on	
  (Michigan)	
  



Local	
  Champions	
  

•  Seek	
  out	
  public/private	
  partnerships	
  to	
  
facilitate	
  access	
  to	
  a	
  wide	
  range	
  of	
  funding	
  
sources.	
  

•  Establish	
  non-­‐profit	
  organiza%ons	
  in	
  support	
  
of	
  working	
  waterfronts	
  to	
  improve	
  access	
  to	
  
funding	
  sources	
  and	
  reap	
  tax	
  benefits.	
  

•  Create	
  new	
  and	
  use	
  exis%ng	
  trade	
  associa%ons	
  
in	
  support	
  of	
  working	
  waterfront	
  ini%a%ves.	
  

•  Ontonagon	
  Boosters	
  



 
 
 

Questions? 
 

Contacts: Mark Breederland (breederl@msu.edu) 
Brad Neumann (neuman36@anr.msu.edu) 

Amy Samples (asamples@umich.edu) 
Donald Carpenter (dcarpente@ltu.edu) 

 



New	
  	
  
Commercial	
  Space	
  


