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Agenda
• Need for the Project (Dave Knight)
• State Perspective and Goals (Emily Finnell – OGL)
• Project Overview (Don Carpenter – LTU)
• Testimonials (New Baltimore and Ontonagon)

• New Baltimore – John Dupray and Bonnie McInerney-Slater
• Ontonagon – Dan Sullivan

• Findings, Outcomes, and Implementation 
(Don Carpenter and Mark Breederland – MSU Extension)

• Future Directions (Mark Breederland)
• Q & A



Need for the Project
David Knight, David L. Knight, LLC
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State Perspectives & Goals
Emily Finnell, MDEQ Office of the Great Lakes



State Perspective & Goals
• Recreational harbors are integrated into community 

and economic development planning as strategic 
assets.

• Harbors and waterways are well-maintained and 
support sustainable recreational and commercial 
use.

• Finite state resources are being invested in a 
strategic manner for public access to water 
amenities – specifically recreational harbors and 
harbors of refuge.

• Transferrable tools and resources are used to 
support development of a shared vision that 
integrates the harbor into the community’s future.



Project Overview
Don Carpenter, Lawrence Technological University



Research Question

What are the key barriers to small harbor economic, 
social and environmental sustainability and what 
tools would help small harbor managers create 

more stability in their communities? 
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Project Overview

• Develop a placemaking strategy and value creation 
analysis for coastal communities
oNational Charrette Institute (NCI) Process

• Establish a Tools & Tactics Guidebook for small 
harbors including case studies

• Disseminate through webinar, summary report, 
case study fact sheets, and a website that will assist 
communities in their sustainability planning efforts
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Testimonials
New Baltimore: Mayor John Dupray, Bonnie McInerney-Slater
Ontonagon: Dan Sullivan, Downtown Development Authority
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Findings and Outcomes
Don Carpenter, Lawrence Technological University



Findings

•Historical Impediments
•Supported Visioning Sessions
•Local Champions and Implementation Team
•Plan Alignment
•Value Capture
• Importance of Partnerships
• Visitor Experience















Implementation
Mark Breederland, Michigan Sea Grant
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Implementation



Future Directions
• Encourage coastal 

community innovation and 
quality improvements.

• Reach coastal city / village 
managers who are new to 
coastal issues and 
opportunities.

• Leverage and partner with 
existing institutions to 
assist with needs where 
resources allow.

• Encourage networking of 
what works and what 
doesn’t.





Project Website
Presentations, Project Resources, and Social Media 
sustainablesmallharbors.org



Contact Information
If you are interested in learning more about how to bring the 

Sustainable Small Harbors project and process to your community, 
please contact our team at: 

sustainablesmallharbors@umich.edu
One of our team members will get back to you soon!

Future Direction:
Mark Breederland
Michigan Sea Grant Extension
breederl@anr.msu.edu
(231) 922-4628

Today’s Presentation:
Don Carpenter 
Lawrence Technological University
Project Principal Investigator
dcarpente@ltu.edu

mailto:sustainablesmallharbors@umich.edu
mailto:breederl@anr.msu.edu
mailto:dcarpente@ltu.edu


Q & A Session
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