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Core Question
What are the key barriers to small harbor economic, social 
and environmental sustainability and what tools would help 
small harbor managers create more stability? 



Arcadia Site Visit



Sustainable Harbor Toolkit

https://www.michiganseagrant.org/topics/resilient-coastal-
communities/sustainable-small-harbors/tools-and-tactics-guidebook/

https://www.michiganseagrant.org/topics/resilient-coastal-communities/sustainable-small-harbors/tools-and-tactics-guidebook/


Charrette Team
• Leadership Team Representatives

– Mark Breederland, MSU Extension
– Don Carpenter, Drummond Carpenter

• Design/Facilitation Team
– Constance Bodurow, studio[Ci] (Design Lead)
– Rachel Pieschek, Drummond Carpenter
– Abby Lane, Drummond Carpenter
– Todd Marsee, Michigan Sea Grant
– Scott Lee, LakeStreet Architecture
– Kurt Schindler, Northwest Rural Planning



Arcadia Background



Arcadia Study Area

10/1/2013



Arcadia Study Area



Arcadia Township Master Plan (2014)

USACOE  4/5/2012



2014 Visioning – One Word to 
Describe Arcadia Township



2014 Visioning – Done Well 
Describe Arcadia Township



2014 Visioning – Could Do Better
Describe Arcadia Township



Arcadia Parcels

USACOE  4/5/2012



Population

2000 2010 2017
Percent 

Change from 
2000-2010

Percent 
Change from 

2010-2017

Arcadia 
Township 621 639 629 3% -2%

Manistee 
County 24,601 24,590 24,427 0% -1%

Michigan 9,918,000 9,931,000 9,976,000 0% 0%

Collected from U.S. Census Data 1990, 2000, 2010, 2017



US Census 2017

Occupation



Marina Information

• Arcadia Campground Marina
– Closed

• Arcadia Marine (Private)
– 21 slips
– hoist

• Public Boat Launch
– 2 lanes

• Arcadia Veteran’s Memorial Marina
– (17) Seasonal Slips
– (17) Transient Slips
– Maximum size 100 ft boat length
– Gas
– Short-term Use Dock (Members & 

Transients)



June 2019 USASCE Harbor 
Entrance Survey After Dredging

USACE - 1999  



Hands On Workshop

• Introduction (5 minutes)
– Name, Live, and Background/Interest

• Assets, Weaknesses, Barriers, & Connections 
Exercise (40 minutes)

• Vision Exercise (Arcadia 2040) (40 minutes)

Talk with your pen!



Exercise 1: 
Community Mapping



Exercise 1

• Assets (green) 
• Weaknesses (yellow)
• Barriers (pink/purple)
• Connections (blue)

• ~10 minutes per topic
• 2 minutes to record your ideas (one per post-it note)
• 5 minutes to share around the room
• Top 3 Assets



Exercise 1

• Assets (green) – What brings boaters, businesses, 
residents, and visitors to Arcadia?

• Weaknesses (yellow) – What is holding Arcadia back 
from being the destination it wants to be?

• Barriers (pink/purple) – What are the barriers to 
having a sustainable community, harbor and 
waterfront?

• Connections (blue) – What are the connections 
between downtown, local trails/attractions, the 
marina, and the waterfront?



Exercise 2: Vision 
Elements



Picture Arcadia in 20 years!  

What is special about your walk around 
town?

If you are floating over the community in a 
hot air balloon (drone), what are the bold 

enhancements?

Vision for the Future



Picture Arcadia in 20 years!  

• 5 minutes to record your ideas (one per 
post-it note)

• 10 minutes to locate on map
• 15 minutes of consensus building 

(drawing)
• Presentation boards (2 minutes per table)

Vision for the Future



Picture Arcadia in 20 years!  

Come back on Saturday from 11 am – 1pm 
to see the future and share your thoughts!

Vision for the Future


